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Sincerely,

Mouna Aouri
Founder & CEO of Woomentum

*Source: Google/Temasek Holdings/Bain & Company Annual report 2020
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Senior Program Manager, Social and Economic Governance Program Asia (SOPAS)
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Indonesia Myanmar Malaysia Cambodia

Small Approx. USD 20,000
Enterprises (SE) to USD 170,000

Approx. Up to USD
74,000 for wholesale
and service

Approx. USD 72,000
to USD 720,000

Approx. USD 50,000
to USD 250,000

Approx. Up to 37,000
for retail and other

Medium Approx. USD Approx. USD 74,000 Approx. USD 720,000 Approx. USD 250,000
Enterprises (ME) 170,000 to USD 3.4 to USD 222,000 for to USD 4.8 million to USD 500,000
million wholesale

Approx. USD 74,000
to USD 148,000 for
service

Approx. USD 37,000
to 74,000 for retail
and other

(Calculated at 1 USD
=14,702 IDR
exchange rate)

Calculated at 1 USD
=4,070 KHR
exchange rate

(Calculated at 1 USD Calculated at 1 USD
=1,350 MMK =4.16 MYR exchange
exchange rate) rate
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Rank Country Score
1 Singapore 82.13
2 Malaysia 63.76
3 Thailand 51.54
4 Vietnam 49.57
5 Philippines 47.7
6 Indonesia 46.15
7 Cambodia 32.29
8 Laos 31.88
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Technology Government Impact
78.45 88.19 88.33
59.49 75.92 64.01
49.61 61.61 53.8
44.79 56.6 59.2
38.93 51.84 57.81
41.56 60.57 47.7
36.24 32.92 38.71
28.19 26.32 47.82
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Ayu Budiyanti, Co-founder of Rasha Nusantara
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Ayu Budiyanti, Co-founder of Rasha Nusantara
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Most Commonly Used Digital Tools

Sales and Financial Collaboration
Marketing Management Tools
® Social Media: 1) Instagram, ® Jurnal.id ® Google Drive and Google
2) Facebook ® Monefy applications
@ Marketplace: 1)Tokopedia, ® Accurate Online o Trello
2)Shopee, 4)Go-jek, ® Google Spreadsheet or ® Microsoft Team
5)Traveloka Excel Sheet

Company website

Online advertising
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Intensity =n /22
0% < Low Intensity <= 33%
33% < Medium Intensity <= 66%
66% < High Intensity <= 100%

Equation 1.1: Digital Intensity Level Formula
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Practical and Policy Recommendations

Policy Policy
Enforcement of electronic system operation Est:abllshment of process transparency and
and transaction laws efficiency
Practical Practical
Incorporation of data privacy and security Advocating for the benefits of complying to
issues into digital literacy trainings regulations
Data Privacy and Regulatory
Security Compliance
Digitally-
enabled
Riskand Crisl WSMEs
isk and Crisis . -
Management Capacity Building
Policy Policy
Promotion of loan relaxation, tax waiver, Enhancement of public-private partnership
and subsidies to supply subsidized quality trainings
Practical . . - Practical
Encouragement to join buglness associations Propagation of entrepreneurship
to enable knowledge-sharing scholarships
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Digitalization and Economic Growth

GDP Growth Rate, 2019

(Percentage per year)

Cambodia Select Year 2019
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Small Medium
Financing
Mentoring,
Networking,
Skills
Business
Processes &
Management
0 10 20 30

No. of counts on high and medium challenges

Comparison of total counts on high and medium challenges
for awareness, skill, language, regulation, gender-bias,
leadership on each pillar.
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Barriers for Access to Financing

Small Medium

Awareness 4

Skills 6

Regulation 10

Language 7

Resources 4

Gender- 6

related

Leadership 0
0

0 2 4 6 8 10
Total Counts of High and Medium Ranked Barriers
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Credit Bureau to commence operations in April, https://consult-myanmar.

com/2020/02/25/myanmar-credit-bureau-to-commence-operations-in-april/
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Small enterprise owners have slightly higher confidence.
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Technology is a painkiller for businesses.

Be confident in using it.

(Participant IND-ME-01)
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High Confidence

Medium enterprise owners are less confident due to more complex requirements.

0 2 4

Low Confidence

6 8 10

High Confidence

o

O .- 300|00705805:0007 CLNSIMIERIBEE 00520056200 WSMES 0°<3ﬁoo@ 5805qeamsnd
B~ 3%q §2:0X RYGREQSS ]R3 AR s

L

OOS



< O0C.o ¢© C C
@@e')%cc?g SlepleNloalobplclab bl

@1 38qB0o05§pS:0p003203:(g|9 30305
2020000081 32330p001 RS20 Eegpiaé
qE:(gdqp:0d 38 @p0r0t3aBiqpia(gd
ce5(goonsgés
N e, e e _<eMme
9292000000:1 32030p001 RS Eess qE:(gd
Q2205 WSMEs gpzas(0g0: 3dqudonad
$p5:0p003209:(g|e 320305 38MI00:3288:
< < < c < <
qps(g®a0pSi (gpSogEzonnanemai(gé cud(g
002:20p5 30QIO005§p5:0p006P4E tools
qP2§E00520036200 (0§2003000:20p3 digital
content szﬁeoogcués WSMEs Gaqpsaa@f):wé
03(03p58053)4 (G wEeaqdediean avoné:
29 ANG: CCAPRA °
< c .9 S &8 88eaTo
330530003qP:03 §pegqd GE:03 8§esle
N ¢ oc¢ N < C c
(g0 qEBEegq00pSH 3gP:90pS sncudy)E:
[0 c o ¢ 00
QP21 ©202:@¢|:4¢ facebook O’L),GoTogc 96$
(032051 SME 3203E0E8¢p200p5 2053050
2 T QPR RN
6§e000 0203003 320p5:8E00520052003

39@8@“’.)3(7{][ 80é@0333é|l

9292000000:83E6p 32000:3288:qP:a¢ 3293
L

oc < < < 00 C <
0p0aBEep (Goaogogpzoopd 3g)E:giE:gjo5005
0@ Si 358038 Q. Q
68§ [0300p51 36330300000 m020g 820386200
NP cC 9 < C.. 9 NPy <
apScéiqE@Bioopd e apdcsigpizacyad
20008:33|08E ©0INGP: PeadCq s8¢
[\ < Q C
Meg060§: [gdedlo3:0003e506p03 capard
¢ 9o C c . N_O
§§02320305 YouTube §¢ LinkedIn 03256200
e88uonocundesalagpia¢ Google 03a3ea00
. Q ° N <
search engines Q230 Gso?o@lgweu

YouTube @ Excel shortcuts <§§ Photoshop 0503L
< < (o] NN <

GO0D (R|EMYCEQPEM cqlc[t_:ﬁgo eSlelév)

gé&) N Q@Q c _Q N t l o

S.CO0DROII 320V|YOEIOD IOQPOOWS tools gz

§<§:oo§:>oogooé coo?:x?oo?cf: oaésoﬂégqp:ﬁ

< N C C

Slon WSMEs q[0320p0 200CEIY DTCOM
Q0¢C < < <

Qg2 §QSCOR0 @omogn

3

2880202000000 eagiSiayCangpiogd
0§07 8005 [gooogogaopSit gE:0320p5

N C N o N
[gpSog8:aac(o3oE:amqpgp:03 [§§60090000

0022(gE cud(goonzeann qE:(gdgpeciogd
<

n Do

Q
QLZD I

-Co

Q9. < N Q... Q C Q. .
QLBO?:;UJ(T)GODD 3999380)&@39(\?(7% @00)8&{]3.,

~Co

@Q T < o C < < C
Sedleoqd 326(g838q50o0S tools gp:o00d
coqPag§ (G 32ad:(gepSadilon SEs 4¢ MEs
o, o, o ¢ LS S QS
80¢jzad:320905 ogS:oqegpiss qS:(gdgp:

e .8 Q °Q Q__ ¢ <
FEOOO2000EI0D QQOQ|de AYI2OVII

Barriers for Access to Digitalization

Small Medium

Awareness 4

Skills 3

o

Regulation

Language 8

Resources 3

Gender- 4

related

Leadership

o

0

0 2 4 6 8 10
Total Counts of High and Medium Ranked Barriers
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Women SME / Digital
Associations Entrepreneurship Transformation
Expert (1) Expert (1) Expert (2)
Women's Entrepreneur Educator / Founder of Banker / Organizer of
Association International Schools Business Accelerator
Representative

Alternative Financing
Operator
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Grants & Loans

Bank Loans 6 /18 WSMEs
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New Available Opportunities

Private Equity
Venture Capital
Invoice Financing
Equity Crowdfunding
P2P Lending
Innovation Grants
Women-focused Grants

Digital Micro Financing
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® R&D grants from goverment (2 WSMEs - utilizing)
® Digitalization grants from government (1 WSME - sought)
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Faced b
Common Challenges WSMEsy
Awareness YES ° I(.f;:lwsf'\i\évsa)reness on the mechanisms of alternative funding
Skills
Regulation
Language
FEsEaEs YES ° (L;;I\jso’;gge and resources to work on supporting documents
Gender related
Leadership
Knowledge
@ Culture/mindset against borrowing and offering company equity
Other to external parties (7 WSMEs)

@ Limited/irrelevant features by the funder/funding platform

(2 WSMES)
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Adopted by

New Available Opportunities WSMEs

Wider access to successful women
(locally & globally)

Instant / easy communication YES

Virtual events

Easy low cost access to international

professional networks YES
Virtual training YES
E-Learning YES
Webinars YES

C_ o

$ 6.0Q- WSMES gpse co0d80q)§a826000 20&[0305(g20g1 & adg05005¢8¢

° L

Q < <

e Networking through social media (3 WSMEs)
® Contacting mentors through social media (1 WSMEs)

® R&D grants from goverment (2 WSMEs - utilising)
® Digitalization grants from government (1 WSME - sought)
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Common Challenges
Awareness
Digital Literacy
Language
Available of Trainings
Gender Related
Leadership

Resources
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® Interior to non-digital learning experience (3 WSMEs)

Other

® Distrust over external mentors (2 WSMEs)

® Favor-trading culture in online networking groups (1 WSMEs)
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(Owner of cosmetics retail SME)
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(Owner of cosmetics retail SME)
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Adopted by
New Available Opportunities WSMEs

Financial management

HR (Payroll/Employee Engagement) © Cloud (5 WSMEs)

software YES @ Non-cloud (2 WSMEs)
X @ Cloud (5 WSMES)
Accounting software YES o Non-cloud (6 WSMES)
@ Social media marketing (10 WSMEs) @ B2B marketing (2 WSMEs)
Digita[ marketing YES ° Sgarch opt\imization (1 WSME) ® Website (12 \NSMES)
@ Livestreaming (1 WSME) ® Google My Business (2 WSMEs)
® Payment gateway (3 + 2* WSMEs)
Cashless payments YES o Ewallet (2 WSMES)
Procurement system YES
Supply chain management YES
: . ® None-sector specific software (3 WSMEs)
Customer relationship management YES ® Sector-specific software (3 WSMES)
. ® Cloud POS
Data analytics YES
Booking systems
. Free clou storage (2 WSMEs)
Data collection / storage YES © Remote NAS (3 WSMES)
® E-commerce platform (3+2* WSMEs) ~ ® Robot waiters (1* WSME)
Other ® Video conferencing (8 WSMEs) ® Robotic process automation (1 WSME)
® Collaboration tools (5 WSMEs) ® Biometric system (1 WSME)

® Remote desktop (2 WSMEs)
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@ Lack of awareness on security features of cloud storage (2
WSMES)

@ Resistance to change among staff (5 WSMEs)

@ Cost of software / service (8 WSMEs)

@ Cost of accompanying hardware (4 WSMEs)

@ Cost of additional training (1 WSME)

@ Need for additional technical training (1 WSME)

Faced by
Common Challenges WSMEs

Awareness YES
Skills _
Regulation
Language
Resources _
Gender Related
Leadership

Knowledge YES

Leadership YES

Knowledge YES

Other

® Lacklustre features/mismatch of features with key business needs
(9 WSMES)

@ Inferior to non-digital tools in certain situations (4 WSMEs)
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Crisis Management Measures
Enabled Through Digitalization
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No. of WSMEs That
Adopted Them During

The Crisis

Digital Marketing 10

Remote Work 10

Video Conferencing 6

e Commerce Sna T 4

Digital Learning (as receivers) 2

Digital Learning (as providers) 2
Cloud Systems 1+1*

*Started seriously considering during crisis
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Challenges When Implementing No. of WSMEs That Faced
New Crisis Management Measures Such Challenges
Cost 2
Not suitable for clients 2

Lacklustre features / services of newly
acquired tools

Existing software limitations 1

Clients’ software limitations 1
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Pillar 1
Access to Financing

(1/8 possible new
opportunities taken)

MOST POPULAR

Invitation Grants

2 WSMEs

Pillar 2
Access Mentoring,
Networking, and
Skills

(5/7 possible new
opportunities taken

MOST POPULAR

E-Learning

11 WSMEs
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Pillar 3 Pillar 4
Business Processes Crisis Management
and Management (CovID-19)

(9/11 possible new
opportunities taken +

(7 new opportunities taken)

8 more)
MOST POPULAR MOST POPULAR
Social Media o A
Marketing Digital Marketing
12 WSMEs

Remote Work

10 WSMEs
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WSME highlight 1: Promise Earth (M) Sdn Bhd
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Type of Enterprise

Capital Investment

Number of Employees

Micro Less than USD 50,000 <10 employees
Small USD 50,000-250,000 10-50 employees
Medium USD 250,000-500,000 51-100 employees

Large or Macro

Over USD 500,000

Over 100 employees
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Mentored by Spouse/Family/Friends
Seek Support From a Business Coach or Specialist
Mentoring From Online Resources 1

Mentoring Internally Within the Company 1
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(Ms. Viriya Lim, Managing Director of LM Lima
Angkor Food, Co. Ltd.)
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Learning from Association or Organization

Learning from Friends / Siblings

Learning from Social Media (Facebook,
Linkedin, etc.)

Learning from Websites
Learning from News (TV, Radio, Newspaper)
Learning from Networking, E-mail 2

Learning from Digital Learning (YouTube)
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Awareness / knowledge
Access
Language barrier
Time constraint
Weak internet connection
Lack of quality opporunities / good programmes
Openness to learn from others
Difficulty 1
Preference for F2F 1

Accuracy of information o
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Better Performance

Faster/Better Operation Management/Responses
Better Brand/Company Reputation

Building of Customer Base/Market Expansion
Better Revenue

Faster/Better Communication
Transparency/Trust

Better Management of Staff/Coordination
Access to Information/Learning

Faster and Better Management of Finance
Accuracy in Working Time

Recruitment of global talent
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Communication (Email,
Telegram, etc)

Software Development Tools

Social Media

Accounting Software

Collaboration Tools

POS

HR Software

CRM

Stock Control / Management

GIS (e.g. Smart Parking)
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General
Communication

2
Sales and
Marketing

Fin 2
Accounting

4
Payments &
Transfers

IS
5

Data Management/
Storage
6
Operation and
Management
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